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Gateway Steering (1/23/19)

PROCEEDI NGS

(at 2:08 PM

LEWS: Good afternoon, folks. This is John Lewis here
in the room Tracy Dodson will be joining us today too,
but in the essence of tinme why don't we go ahead and at

| east get the kickoff to the neeting. W'Ill do

i ntroductions here in the roomand on the phone and then
we'll nove into the agenda. So with that again, |'m

John Lew s, Executive Director of CATS.

(I'ntroductions were nade.)
LEWS: Al right, M. Howard, do you have the agenda in
front of you?
HOMRD: W all do
LEWS: Well, then if you don't mnd, would you like to
nove forward with the agenda, sir?
HOMRD: Well, | was going to suggest, you know, John
that Julie is the co-chair so do you want her to do
supervisory until Tracy gets there?
LEWS: Sure, | think that woul d make sense.
WH TE: Al right, well, thank you for the introduction,
everyone. Does anybody have any comments on the m nutes
bef ore we approve them any concerns or edits?

(No response.)

VWH TE: Hearing none, is there a notion to approve the

m nut es?
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(A notion was made to approve the m nutes by M. Howard
and seconded by M. Lewis. The notion carried
unani nously.)
WH TE: | will pass it over to Ty.
NI ESS: (Good afternoon, everyone. | prepared just a few
pages here to set up the positioning vision portion of
the agenda. | was retained by CATS in the fall to kind
of do sone prelimnary research and understand what it
was going to take essentially to help recruit the
strongest possible roster of devel opnent partners for
what we are calling the Gateway Station platform So
what we are trying to do today is to showa little bit
of the findings fromall the conversations, sone take-
aways, put in front of you guys an additional graph
that's for the positioning statenent, and then talk
about what our next steps and schedule m ght be as we
t hi nk about how to nove towards publishing the first
phase of the RFP

So really what the process was, was a bunch of
reviews and targeted a handful of different types of
st akehol ders to understand a couple different questions.
So we talked to folks in the devel opnent community, a
| ot of |ocal developers but also sonme fol ks fromfurther
afield, a bunch of fol ks whose staff have given sort of

a history of this project and then consultants that have
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been famliar with Charlotte as a market or with the
site. And so I'mgoing to be super succinct. Certainly
stop ne if you have any questions, points of
clarification or feedback, but | think there are sone
interesting take-aways that wll be formed through the

t hought process and how we can prepare.

The first thing I heard was confusion, so |I'm
really wanting clarity around what the opportunity was,
you know, who owned what | and, how woul d that be
conveyed, sort of what are the nechanics of how this
m ght work. Related to that was a cl ear understandi ng
of how t he devel opnent partner would be interacting with
t he broader partnership -- and in all fairness, this
commttee was fornmed kind of as | think a part of this
process to provide that clarity -- a clearer
understanding of really what the real estate program
coul d be.

There have been a | ot of options, depending on
whi ch vintage of this project you are aware of; clarity
in ternms of requirenents, so what are sort of the public
facilities that the public entities or private partners
will provide; what is going to be available froma
fundi ng perspective, howis that sort of financial
strategy and structure going to work; and ultimately

given the scale of what they heard and what everybody
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would i ke to see, how viable is this, has that | egwork
been done so we better understand what the viability is
as a devel opnent project.

And so as we thought and then sort of took that in
and listened to that feedback, | think the next round of
gquestions that | sort of got into was sort of what's the
perception of the project itself, what are the things
that either were positives or negatives that we needed
to build on or negatives that we m ght need to correct.
So | think everybody knew about the transit
infrastructure. Were there was a | ot of confusion was,
all right, what's the real estate devel opnent
opportunity and how do we bal ance the infrastructure and
transit with the devel opnment opportunity that would be
econom c for a devel oper.

You know, people |ook at just sort of the
description of a site, and it's a very long linear site
t hat backs up against sort of a heavy Rail Line, and so
a lot of developers are having a hard tinme understanding
sort of what is the vision for this thing that's going
to make it an interesting place-nmaking kind of
opportunity. There was sone conversation about the
timng, and given sonme of the scale of conplexities it's
going to take a while. "Are we going to get stuck" is

sonething | heard a lot. And given that context, it is
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going to be a conplicated site to develop, and there is
a lot of opportunity anong us today, and there are other
cleaner sites that, at |east for sone devel opers,
they're going to gravitate to. | think that's perfectly
normal how we think who are the right kinds of partners.

Certainly there's sone baggage fromthe
pre-existing that we have to overcone, you know, "Wat's
different this tinme" is sort of the question | got a
bunch, and then sort of where are we in terns of what
the market will support, what the market expectations
are, particularly as | sort of talk about the broader
vision for sonmething that was going to be
transformative, let's say, which sort of speaks to a
little bit of a slide I'll get to get to in a second.

I"mthe marketing guy by trade, so | always try to
keep the things in context with the audi ences, and |'ve
been thinking about things in this context. Wo we're
trying to communicate with is sort of |arge,
sophi sticated devel opers, so a little bit of a thought
process for how we need to approach the outreach piece
of this is relevant.

A key idea that | think is worth discussing if
there is any disagreenent is sort of what kind of
partner is this a good fit for. You have in the

devel opnent space -- ny background is real estate -- are
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really kind of two big categories when you think about
t he actual devel opnents here: Folks that are buil ders,
they' ve got a program they may execute in a very high
quality, but they're kind of operating froma program
and approach that they're confortable with and a node
that they can use.

And then you've got devel opers that are nuch nore
about place-making and city builders that have the
financial resources and the sophistication to take on
projects and really see opportunity where others don't.
And | think as we tal k through, you know, what the
perception is, what the questions are, if that's not
clear, ny bias is very nuch towards is that the right
kind of fit in these circunstances, nuch nore than there
are place-nmaki ng arranged devel opnent. There are plenty
of exanples of folks doing projects |ike that around the
country, but as we'll see in a second, | think there is
an opportunity for us to reach out to devel opers that
have done sone of those projects and really try to bring
some of those in Charlotte as opposed to sinply | ooking
at sort of the folks that are active in the market
t oday.

In terns of |anguage, and this may be a little bit
of the nuance of what we're going to look at in a

second, but the pitchbook that we've prepared as a way
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to start conmmunicating with these folks. |'mnot going
to belabor this, but it's like in context we should
consi der as we think about how to reach and communi cat e.
So the last little bit, 1'll ask if there's any
questions. If at all nakes sense, anything that you
fol ks woul d want to di scuss?

(No questions.)
NIESS: So in particular | talked to folks that are nore
directly involved with the project, and one of the
conversations was what do you see happening here? And
the kind of projects that are referenced repeatedly are
Union Station in Denver, Transbay termnal in San
Franci sco, | always screw up the German, but the big
Cerman trans --
SMTH: In Berlin?
NIESS: Yes, in Berlin, on these sort of nassive scal es,
spectacul ar iconic pieces of architecture that are
fundanmental ly built around a nonunental scal ed piece of
transit infrastructure. The Brightline train station is
the mddle inmage to the right down in Mam, you know,
stitching together a high-speed rail that's run up
Florida. The scale of these things are sonething that |
think gives it an opportunity to justify the level of
investnment required to build sonething |ike that.

And the things | heard people tal k about were
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iconic, really being about all about sort of the transit
experience. Absolutely sort of this idea of it did
transforman area of a city or a nei ghborhood, in sone
cases | think creating a neighborhood or one that m xes
uses, and then, you know, the great public space that's
was created in and around those stations. And those are
sort of the key ideas that we tal ked about how we were
going to explain what we wanted to do as we go al ong.

At the sane tine, as you |l ook at sort of what we
have today at Gateway Station and the reality of where
we are in terns of building our transit structure, |
t hought there were sonme other projects that we should be
t hi nki ng about, where the scale of sort of the in-place
infrastructure we have today is maybe a little better
parallel to places |ike LoDo but before Union Station
when was just built around | everaging off of Coors
Field. The Pearl District in Portland, where they
really went in and created an urban nei ghborhood,
| everagi ng sort of streetcar and Light Rail but much
nore about being transit-oriented rather than entirely
based around sort of a nmonunental scale station. The
@Qulch in Nashville is a local or regional exanple.

So as you | ook at these kinds of places, you've
got sort of another series of sort of ideas that | think

are relevant to think about as we settle in on what is
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the vision and direction for Gateway District. You
know, first and forenost they all create a destination.
These are places that people seek out when they go to
the park in those other cities. The scale is actually
not all about being huge. It's really a | ot about m xed
scale, and the fine-grained details that really help
create character and interest and draw people into those
pl aces. Alnost all of them-- probably |I should say
instead of all -- are entertainnent-oriented.

The original novenent really made South of Market
happen in San Francisco, and | lived there at the tine,
was bringing the baseball park into that part of town
and even before you got to the large scale transit. You
| ook at -- exanple, LoDo. There was al so a basebal
park that really kicked off the devel opnment of what it
is now It's one of the nost interesting sort of urban
redevel opnent projects happeni ng anywhere in the
country. And then al so when you brought this m x of
ingredients, a mxed scale, entertainnment-oriented, you
started to really see it be an effective tool to attract
i ndustry, enploynent, and in many cases actually
bringing new industries into either markets overall or
in the parts of the city where they didn't exist before.

And then the exanples on the previous page, we

al so |l ooked at all right, we do have a Rail Line that
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backs up to the site that we're |ooking at. \Were are
exanpl es of other projects that have dealt with a
simlar sort of condition, and I think the good news is
that there are other places that we can speak to in
reference to we talk to devel opers that have dealt with
a simlar set of circunstances.

The | ast piece of the puzzle to kind of talk a
little bit about, what to the state of the market today
in Charlotte? Wen sonebody | ooks at what's being built
in Charlotte what do they see, either because they've
been a participant in this market or they're considering
comng to this market? It's alittle hard to see on the
screen here, but we've gotten a | ot of podiumstick-
built apartnments, very nuch that programmatic approach
to devel opnent which you heard ne tal k about earlier.
We're starting to see a little bit nore high-rise
devel opnment, a little bit nore office of devel opnent,
but it doesn't really neasure up to that sort of
standard we saw in sone of those other markets in terns
of really focusing on public space, the pl ace-naking,
the fine details at the ground | evel that nmake for a
destination fol ks want to cone to.

MR. LEWS: Request: Wen you use the termstick-built,
define that.

MR NESS: |I'msorry. So a lot of the apartnents that
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you' ve seen have happened along the Light Rail Line in
Sout hend, they're built on a concrete podi um where the
par ki ng goes, and all the residences are actually wood
frame.

SM TH:  Anything that you see right now, that's an
apartnent conplex that's six |evels and above, that's
going to be wood frane.

NIESS: Stop ne if you want to ask anything else. So |
think there is kind of a disconnect between the terns
and the reference we use for what we want and what's
being built in the city today. And | think that's sort
of the crux of what we need to kind of conme to grips
wth in ternms of how are we going to be successful, and
if you really want to commt to that vision of Gateway
bei ng an opportunity to raise our gane transforma part
of the city, downtown Charlotte.

So you |look to the vision statenent that we sort
of drafted, and this is the setup of why we've chosen to
phrase things the way we have. So you know, not to
bel abor the point, but so what are the key thenmes? |
think we're seeing a trenendous anmount of growth in
Charlotte, and design and architecture is inconsistent.
| think we're seeing sonme things that are happening,
sort of the second or third version of what's happening

in Southend. W are getting nore folks in all these
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apartnents being built in and around Uptown, so we're
getting nore people living in Center Cty and Uptown,
but | don't really think we're at a place where we
created sort of great urban m xed use places in our
Uptown. We've seen glimers of the opportunity on
Stonewal |, but | think there's an opportunity to push
further.

We've got lots of residential devel opnent, but |
woul d argue that there is still a need for creative
of fi ce space being devel oped, and | can give you an
exanple, like LoDo, you see a ton of that comng to
market. It's really helped that market grow. And we
are getting nore tips, which | think is sort of part of
what mekes all this possible, but public space and a
pl acenent if it's rounds for the density has been an
afterthought in nost cases. So | think we need to think
about sort of how as we select a partner, as we inprove,
both cone in and talk to us about being a partner,
whet her or not there's ways for us to really ensure that
t hey understand that that's going to be an inportant
part of whether this is going to be a successful
proj ect.

"Il pause. That's sort of ny context in ternms of
the legwork, the interviews, and a little bit of sort of

a sunmary of what ny take-aways were fromthat.
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Anyt hi ng you want to add, Fran?

WEST: No, that's great.

SMTH: | think it's solid-state work. If like the
context slide, if this is just for us and you're
building up to a conversation, awesone. |If this is
stuff that is going to be part of sonething we prepared
to share with others, then | would want to qualify sone
of this.

NIESS: Well, absolutely. | think that's in the

pi t chbook, so when we're preparing the pitchbook we're
sort of Hey, this is the context that infornmed why we
put our presentation materials together the way we did.
And | woul d absol utely encourage you to say it was, make
sure we capture and tell it right.

SMTH: And | want to add a tone a little bit, because
t hi nk what we're saying there is great for this group,
to challenge us to create a place that's not here yet,
but in a marketing docunent | don't think it gives us
credit for the things that we've done. So | | ook
forward to us working on that.

NI ESS: Fair enough. And you'll see first drafts of a
video and a pitchbook that hopefully do give us credit.
SACLARIDES: This is going to potential devel opers?
NIESS: This is not. This is comng before you to talk

about, yes.
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M5. DODSON: | do think, let nme just to that point though,

think what |1'm hearing on sone of this, and we've tal ked
about this ongoing for nonths, is we need to put sone
priorities out there in terns of it's a place we haven't
yet created, that's fine, and | agree with what you're
saying in terns of qualifying kind of what we have done,
but I do think nmy fear is that we put this out there
with a lack of goal that we're asking for too nuch that
we can't then go forth, and so how do we bal ance that
goi ng above creating sonething that's great but then

al so not in our big picture.

SMTH: | agree. | was wth sonebody, and Richnond is
not our standard, but there were sonme investors in town
today and Richnond -- | hadn't been there in 10 years --
and they saw what we can see as we sit here today. And
when we're sending this out to institutional investors
that may not have been here for 5 or 10 years | want to
make sure we're painting that picture.

NI ESS: Hold that thought, and hopefully we're close to
getting zeroed in on that as we tal k about the interiors
for this ongoing. So sort of a couple key ideas | think
is sort of making sure we're in alignnment around the
idea of the difference between being a true transit
center where it's all about this sort of nmonunenta

station versus sort of a TOD-driven design. That
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doesn't nean you don't have a station, but it means our

story is about nore than just the station. It also
recogni zes and gives us the ability to tell a strong

story, even as we are trying to talk about how we're

16

going to get the Silver Line funded, what is sort of the

vision for high-speed rail, what are all those sort of
elenents that will take us froma couple of transit

i ntersections to sonething nore robust.

| think there's an opportunity as well for us to

t hi nk about this being nore than just transit,

definitely the image of -- they changed the nane -- the

basebal | park in San Francisco, | think they naned it

O acl e. It was AT&T but | think it's Oracl e now. But

it really was the catalyst that transforned the South of

Mar ket area. And if you |look at the image on the right

and you see two incredible pieces of sort of Pacific
infrastructure, our football stadium and our basebal

park, that | think are big part of the story. And by

the way, when you're in the park all in direct proximty

is the same, so | think we've got a bigger story to

tell, you know. It's not just about transit, it's

transit-and, and | think that gives us sonething else to

see too. And the Panthers are absolutely excited about

what we're tal king about here. You'll see themon the

vi deo actually hel ping us pronote the opportunity.
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And then the other piece, and this is also to the
point, Mchael, this is just a snippet of a piece |
found a few years ago that's sort of selling the
Charlotte story. And | think that is a piece that we
need to tal k about, what are all the things we talk
about, why is Charlotte a great market to cone to, why
is this the next up-and-com ng thing, or not even
up-and-comng. This city is maybe not getting credit
for everything it has done al ready, but how do we nmake
sure that part of the story is nmeaningfully told?

So this is sort of an imge nood nore that | ooks
at what are the kinds of ideas that we need to be
| eaning into, what are the reference points that help us
under stand what we think the opportunity is. You' ve got
stuff like RiNo in Denver, which is sort of the next
nei ghbor hood bei ng devel oped on the heels of LoDo.

You' ve got places |like Dunbo in Manhattan where they
dealt with -- in Brooklyn, where they dealt with the --
it's a down-under Manhattan Bridge overpass, right? It
is not an ideal place to develop, but it is now a hub
for great office space, super desirable place to live.

Pl aces |ike South Lake Union that are brand new,
and you've got that mx of scales. And | think that is
a piece but it's not all high-rises, it's not all sort

of conical skyscrape buildings. It's sort of textured
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that comes from doi ng and bringi ng those things
together. And it's really great public spaces |ike the
picture, the two pictures on the bottom That's

What ever Street in Denver and that's another place in
Dunbo in Brooklyn.

And so this whol e idea of the Gateway Station
project, the Gateway District, really can be a catal yst
for creating a great urban nei ghborhood in Uptown. And
that's sort of the pivot point where it's absolutely
about sort of the transit, the investnent we're making
intransit, but it's nore than just that. The cast of
this story is sonmething about we create a great urban
nei ghbor hood in our town.

So I've already hit on all these things, but I
think a couple things to reinforce. You know, we're
tal king about froma transit perspective but nore than
just transit. W need to nmake sure in ternms of our
| anguage t hat goes back to our audi ences, that we stay
grounded to Tracy's point, that we don't sort of over-
prom se to the point where we lose credibility, and we
need to be able to be direct.

These guys, particularly the scale of devel opers
we're targeting, have done the biggest projects in the
country. They're the best, and we need to be able to be

honest and forthright in ternms of what kinds of
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commtnents we can make. W need to | ook at our

19

physi cal context and make sure that we're bal ancing sort

of what we can and can't do there, so how are we taking,

you know, dealing with that rail corridor, what other
things we're doing to sort of nake it as perneabl e as
possible. 1 didn't highlight it. 1In the earlier

picture | used the highlight. Are there chances and

opportunities for us to take sone of the rail corridor

that's not going to be used in the next decade and

| everage it and nake it an asset rather than sonething

we' ve got to work around.

And then ultimately, Charlotte is ready for this.

It's time. You know, it's really a kind of urbanization

that's happening, the railroads you' re seeing, places

peopl e are comng from the econom cs of our narket.

mean we are ready for this kind of devel opnent, and it's

sonmet hi ng we shouldn't shy away from

So this is a graphed vision statenent and a set of

key goals that go along wwth it. | can't read it as our

streamis washed out. Thanks by the way. This has been

a teameffort Center Cty Partners has been very

i nvol ved, technol ogy devel opnent team the CATS team

|"mthe sort of person presenting the material, but it'

not been ne al one.

So the idea is that this is an opportunity of
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catal yzing growth around the GCty's major entertainnment
venues. Charlotte Gateway will be a new urban
nei ghbor hood and enpl oynment hub in Uptown that's
anchored by a regional nulti-nodal transit station and
defined by great architecture. And as is always the
case with these sort of things, you try to be very
choi ceful about each word, and there is a reason for
that, and we need to nake sure that everybody is very
confortable with what were nmaking and it's sonething we
can live up to.

And then froma goals perspective we need you to
t hi nk about sort of the mandate of this commttee and
propose sone ideas to nodel after the termnal a bit, so
it's absolutely this will be an opportunity for a
Cadillac kind of growth in Uptown, and we really think
about it as an asset not just for Center Cty but for
the region as a whole. This should be a great station.
As much as |'ve downpl ayed how much it's about the
station, that is still a fundanental part of the story.
To deliver on what we're saying there will be sone
partici pation, so heavy recognition both of the |Iand and
any other contribution we decide are appropriate to
make.

W need to be a good partner to whoever we bring

in. And then ultimately, and this is sort of a piece
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that | haven't highlighted too nuch, but when you | ook
at a physical context of this Rail Line it has been
sonet hing that has cut the west side off from Uptown.
And there's an opportunity here as we |l ook at this
becones al nost a zipper that can start to reconnect the
west side to Uptown. We're going to have the Gold Line
cutting straight through, kind of creating that
connection up Trade, but finding the right partner and
telling themthat this is one of our goals gives us an
opportunity to even better connect everything that's
happeni ng on the west side of that rail corridor.

And then the inages along the bottomare actually
renderings we produced. Those are all treatnents of
certain perspectives for the sale, you know, the area
involved that are quite intentional. A couple things to
poi nt out here, one, the buildings and whatnot in each
one are different markers. W're trying not to be too
restrictive as it relates to what we expect. |If we pick
the right devel opnent partner they're going to bring to
the table I think the point of viewthat's inportant to
let themlean on. |If we pick sonebody that's really
about great architecture | think we should et them show
us what that | ooks |ike.

We have also intentionally cast kind of a net

that's bigger than the | and we own ourselves. Part of
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the positioning is this is a catalyst for everything
t hat happens around us, and it's a true bal ance of

strength but is recomending to really lead into that as

a part of the story. Al right, 1've done |ots of
talking so I'lIl let people respond.

SMTH:. That's a |lot of great work. Thank you

WEST: Any thoughts, comments, feedback on the vision or
goal s?

FEMALE SPEAKER: W probably went to say West End.

IVS.

DODSON:  Yeah, and to that point | think it's West End
and Third Ward in a sense that the Rail Line, and if you
want to do this, that Rail Line is nore of a zipper than
the barrier that it has been but it's not just a tree
street along as well to Third Ward. | would break Third
Ward into that.

This is getting wordy, nitpicky in other words,
but I want to be careful we're calling this the Cty's
maj or entertai nnment thenmes, and | don't want to know if
you want to call it sports and entertai nment, but we
need to continue to draw out because part of the problem
| think we're going to have to balance is -- and it's
not necessarily the problemis -- as things start to
evol ve over the years what that is and what district it
is confusion around the Gateway District versus the

Southern District and all of that, so the nore that just
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our verbiage can link themtogether in the begi nning.
NI ESS: And you know, when we've drawn sort of that

aerial rendering we are putting themtogether,

DODSON:  And the renderings do a little nore than the
wor ds can.
NIESS: And that's the one right -- that determ nes

that, and that's all done by digital, and it was a key
part of the expo. | think maybe pausi ng and | ooki ng at
-- do you want to |l ook at the video so you know how - -
WEST: Yes, that's where we go next.

NIESS: So this was sort of a | ead-up where we' ve
started to review sone marketing materials that we'd use
to proactively reach out to devel opers -- and so sone
next steps, and it's a little out of order.

SM TH:  You just said sonething really inportant that
want to make sure we're thinking through. Sonetinmes we
are so careful to not treat anybody unfairly that we
stop shy of marketing as well as the free market does.
So what you just said there will be a quiet period where
we can't do outreach, but before that date starts we're
going to have a really intentional effort to go out and
make sure we bring the best to the table so that they
can be a part of the fair process.

DODSON:  Yes, and | think it's inportant that we build

off the work that Gene Conti and his team did and put
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this work out there, recognize that we've been quiet for
alittle while to try to get better organized, but we
absol utely have to get back out there and generate sone

exci tenent.

SM TH:  Awesone. Thank you
WEST: So instead of continuing through this and talking
about again the criteria and schedule, | think we're

going to head over and tal k about the pitchbook. And
wat ch the video first.
NI ESS: So thank you, first of all, to the few folks in
the roomthat put up with us rolling a canera crew into
of fices and whatnot. W' ve been working very hard to
get this work together, so thanks for that.

(Video was shown.)
DODSON:  That's good. | think video's going to be ready
in eight weeks.
WEST: We thank Juliann and Center City Partners and Ty.
LEWS: Wre you able to see the video?
HOMRD: W had a question over here.
VWH TE: It's a great video, really nicely done. The
only thing I wondered is would the |ine makes us stand
out agai nst our conpetitors in the region, just being
sensitive to the idea that we don't conpete with our
nei ghbors or naybe we're nore conpetitive in the nation?

LEWS: Can | ask for those who are asking questions
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fromthe phone, can you identify yourselves for our

st enogr apher ?

VWH TE: Sure. That was Julie Wite.

NI ESS: That's absolutely a very easy itemto fix.

WEST: So with that, we'll do the pitchbook?

NIESS: Yes. So the idea is that that's a piece that we
can use in a variety of different ways. [It's sonething

we can put up on our website, obviously the call to
action at the end about the developer. W intentionally
actually shot nore footage of a few others so if you
deci de over tine you want to create a second version of
this that's a bit nore about the vision because we've
got the permssion to do that. And then the other

pi ece, and this piece is not 100 percent done -- the
video is closer to being ready to make live -- is
essentially a presentation. Do you have the single page
version? Sorry, bear with nme a second.

So this is sort of a book that's been witten so
that if you're not there to present it, it's going to
make sense, but it is really intended to be sonething
that you can sit on the table with a devel opnent
executive and talk to them about the opportunity,
because there's another version of the docunent.

HOMRD: Looking at the first page of the Tabl e of

Contents --
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in trouble because do |

MR, HOMRD: Y all are going to get

hear the buildings in Charlotte (inaudible) --

NIESS: W'Ill just need to zoomin as they chall enge
that if we're going to keep it in the spread format.

You guys shoul d have copies of both so I'lIl work from
that instead. So the idea is, this is a pool to be used
as a conversation with a devel oper, but it can al so be

| eft behind and passed around. You know Front Page, the
right upfront city devel opnment opportunity which we're
trying to set the stage that for |arge-scal e devel oper
that |ikes doing big projects to have the opportunity
for a hero shot of the city that sort of shows the urban
court we have already, and the Table of Contents sort of
follows the flow we're tal king about.

So first and forenost we're tal king about what the
opportunity is, setting the table with why we think
Charlotte is really the kind of place to make this
happen, an overview of the project itself discussing the
investnment the City has al ready made so we can give ful
credit for the dollars invested, and then the back half
of the book is really about sort of explaining the
opportunities and nore technical details, so howis the
| and zoned, what is the site conprised of, what is the

commtnent of the steering commttee and all the other
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entities that are making to the project itself, what
requi renents we're going to ask of the devel oper, what
they're going to have to deliver, and then what's the
RFQ process going to | ook Iike.

So just for those of you with the printout in
front of you, flip to page 4, it's a project vision,
that's the copy that | read out to you. That's a
statenent of the vision itself. And then underneath
this is sort of our call to action. W're |ooking for a
private devel opnent partner that understands what it
takes to deliver on sone of this.

The page that's spread between 5 and 6 really
tal ks about sort of the opportunity to nake a great
ur ban nei ghbor hood, so we tal k about what are the
characteristics of the site that make it conpelling, and
t hen use sone reference imagery in ternms of other great
ur ban nei ghbor hoods to hel p peopl e understand what we've
got in mnd.

And then you flip to 6 and 7 and it becones the
Charlotte story, so this is sort of an infographic |ight
spread that tal ks about why Charlotte is vibrant,
growi ng, fun, global, and a real talent nmagnet. W' ve
gone through and culled fromCenter City Partners, state

of the center city report and ot her sources.

M5. WEST: And we're still working on sonme other data to add
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to this that is not in the pitchbook right now It's
still in very draft form |It's when we hope to have it
finished end of this week or early next week, so if
there are thoughts around the data that is a shown we
wel come them or other key points that really help tel
the Charlotte story.

HOMRD: Well, Julie already picked up on one, Fran, 48
percent walk to work? |s that even possible?

NIESS: | think that came fromthe Center City --
DODSON:  That's what | was going to say, is sonme of

t hese issues read through them we need to qualify if
tal ki ng about 40 percent living in Uptown and wal king to
work. It could use just a little bit nore clarity about
whet her we're tal king about cityw de versus Uptown, and
you do it on sone.

NIESS: Right, and the intent with this spread, it wll
probably add a few pounds, right. You don't need all of
this, so probably somewhere nore along 4 to 6 that are
sort of the nost inpactful.

DODSON: One other thing, there's a couple of quotes
that we m ght be able to pull froman enpl oynent
standpoint as well as our resident survey. So what are
our residents saying, and | don't knowif it fits in
here or sonmewhere else, but why do they live in

Charlotte, why do they |love Charlotte, that kind of
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2

thing, and the sane thing with unenploynent. MKke did a
good thing on the video, but are there sonme quotes that
we can put in?

NI ESS: We've got some good ones.

HOMRD: We've got sone that we' ve used too, sone

t esti noni al s.

NI ESS: So then you nove on, and it kind of gets into,
on page 8 and 9, sort of the description of the project
itself, and clearly you see XXX. We're working through

sort of what --

HOMRD: (1 naudible.)
NIESS: So again, there's tinme to fact-check this. As
you can tell, it is absolutely still a draft, and what |

woul d | ove for people to do is just circle what
resonates, X out things that you think are suspect or
not conpelling, and then when you flip to the next
spread, it's really -- this gets into a description of
the site. So there's a little bit of marketing | anguage
on the left that sort of is the rah-rah piece, but then
we're transitioning into nore of the nuts and bolts and
we need to have a good succinct description of what the
devel opnent opportunity is: How big is the site, what
can you build there, and what are the attributes of that
site that exist today already. So when you | ook at sort

of the other side of the page it gets into things |like
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transit connections, the anount of pedestrians that walk
through the site, the nunber of events that are
prof fered.
HOMRD: | was going to ask about that wal kway, tal king
about pedestrians. Don't we know that?
NIESS: Well, the wal ks were in the factoids, and Upt own
has got wal k score of 93, according to the nost recent
data according to the Center Cty report. |It's probably
dropped as well, so we'll |look at the site and see what
-- but yeah, exactly right, so we're working on fleshing
out those details right now That's one of the things
that Fran is working on.

And the next piece is kind of a setting in context
of what's already been invested. So | think there's a
transit story, there's a lot of noney that has been put
into setting this project up for success. W should be
into sone of the left-hand side of the page, page 10.
It tal ks about the transit infrastructure takes credit
for, the baseball park, the football stadium Bearden
Park, rail trail, because | do think that as you | ook at
this we need to think about where it is connected froma
pedestri an perspective, and on the right-hand side is
t hat ani mation you saw on the video.
HOMRD: \What about the efforts Pacific made to cover

transit, isn't that a story to tell and tell that other
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peopl e are involved to the point that we see this nunber
and that's what's on the transit |ine?

NI ESS: Yeah, if we've got that data, then it would be
great to have it.

LEWS: Yeah, we have that along the Blue Line.

HOMRD: Now, is the transit story --

LEWS: W have sone prelimnary nunbers that North --
VEST: Yeah, we should all that great comrent buyers we
have the investnment Third Ward on here.

SMTH: Julie pointed me on sonething Charlotte has a
public-private partnership, so wuldn't it if he good to
say sonething to let them know that they don't have to

be scared to cone work for us because --

DODSON:  Then | think we should call at sone of the best
exanpl es --

NIESS: | think that's a good point.

VEST: G eat points, David.

SMTH: W're not used to this rodeo. It's crazy but

think we have to do it.

NI ESS: And by all nmeans, guys, mark this up, send it
back, any other notes you ever want, anytine. W'Il| get
to the schedule here in a mnute. W don't have a ton
of time, but we're putting this in front of you because
now i ntentionally to make sure that you guys, if there's

things that you think we need to be adding there's a
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[imt.

DODSON: | really want this to be an error even though
you have this because when you're tal king to people --
and to David and Julie I'mtal king about the map -- when
you're talking to people, and I know these are cull ed
out but instructed to point to an area --

NIESS:. Well, why don't we flip to the next page
actually is "Partnering to Create Success For the
Private Sector," page 12 is that aerial of

DODSON:  Yes or no because you can't |ook at it and say
-- well, you could point to it and say let's generally |
just think that people are not conpletely confortable
with Charlotte at this is helpful too in terns of new
devel opnent. | like this.

NIESS: So we did intentionally sort of do a map and
then an aerial at the track and give you pools to work
with. |If they're not working tell us but that was our

t hought process.

SM TH.  Sonebody that is not oriented, let's orient them
t he best way we can.

DODSON: | love the aerial that you have that shows
again proves that we are a strong market, but again if
you're really trying to orient sonebody, I'd focus on
I|"mthinking we're looking at the site and I'mstill

like this didn't work.
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SMTH Do you know what you m ght be able to do is
again this imge that shows the progress and little
further and insists on this page and then maybe use this
and this used as a spread and it actually like blows it
out to this --

NI ESS: Like pull it out?

SMTH: No, | agree with know for simlarities

SACLARI DES: Col or highlight whatever is in the actual
area itself because I'mthinking the sanme thing. Wen
|"m | ooking at this I'mthinking which is --

DODSON: Wi ch direction am | going.

SACLARIDES: -- what am | tal king about, what is it
we're | ooking at here, is it all of that's being

devel oped or just the piece, the 12 acres.

NI ESS: So as you nay want to page 13, that is sort of
the dive into the site itself, Actually, w're filling
in the gaps in terns of how we describe they keep it
super basic, how big is it, because if you think there's
other relevant details you can be definitive on we can
certainly add that table, but the idea is to keep it as
easy as we can nove.

WEST: So Phase 1 is the track work that is happening
now. Brian can get to that nore, but that's the work.
What you see here is the land, | believe. 1It's the

| atest exhibit we have it again. This is still in draft
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formso it needs to be checked.

NADCLNY: Yeah we need to tweak it alittle bit as far
as what should be in blue.

WEST: But generally it's the track work associated to

nmove the Antrak station

34

NI ESS: Let ne get to page 14 and 15, and now we're back

to sort of where we were, which is what are the
financial pools that we can bring to the table, what's
the value of the |land we can contribute, and what are
the other resources that we can discuss to help bring
this in place. On the facing page what are we going to
require, so if all that sort of m xed use, public space
radar detection, specifically what they need to provide
internms of the station, are there specific requirenent
we just call out?

WEST: O are those the right ones?

NIESS: Yes, but to look at this spread it seens what
we're going to do on the left-hand side that is what
we're going to do on the right-hand side of that's what
| want to talk about. Cearly big plans right now, but
that's the piece that we're working on filling out.
DODSON:  David, we tal ked about this, this norning. I’
not confortable going out unless we are very clear on
what we have to work with as far as financials. | nean

tonme it's pointless, so that cones with a val uation of
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the land, disposition fromthe State, disposition from
the Gty, and what other tools do we have. And John and
| will go through that together, but unless we're clear
on it we're going to go nowhere fast, in ny opinion.
HOMRD: So | just had a chance to nention it to Al an
and Craig when we got in here. The appraisal, Allan, do
you want to tal k about where the appraisal is?

PAUL: The appraisal is close to being finished, and the
Charlotte office appraiser will present that to the rai
division shortly. W'Ill do the internal reviewon it,
and then share with our friends in Charlotte hopefully
within the next week to 10 days.

HOMRD: Tracy, | did confirmthat the noney we had from
NCDOT was for track work, so there is no nonies | guess
to help with the station for nonths would be the
position they' re taking on our |and, | guess

DODSON:  So then we need to get clarity then on the
disposition. | know we talked about this, |I feel like
we tal ked about it multiple times. W need to get clear
on the valuation, but then how does the disposition take
pl ace, what are the requirenments around that so any
devel oper can kind of anticipate that and how it inpacts
val uation?

HOMRD: | will ask again, but if |I'mnot m staken,

there is very little chance that we can sell the | and
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wi thout it going to the highest bidder. | think Jean
asked for sonething. Do you guys know sonet hi ng about

t hat conversation?

DODSON:  No. | renenber that.

HOMRD: Well, no, |I'masking Craig now.

NEWION: That is a state law, so unless there's sone
special legislation passed that will allow the park not
to go the normal route of selecting the highest and best
of fer, that woul d work.

HOMRD: So the only way we can control this is to | eave
this because we don't have the sane paraneter when we
sell it. | nean, again, we could be in a situation
where we have sonebody cone in with a programfor

devel opi ng the space that we |i ke and then having
sonebody separate in the fight because they offered nore
nmoney.

SMTH:. Al right, so what about the option, this is

fl ow of consciousness, but do want to try to get the
land into the hands of the City? Does the City have
nmore options? You guys don't have to do upset bid.
DODSON:  No. And | think, David, the next question is
let's just say, perfect world, devel oper goes to the

hi ghest bidder, that's the sane person, then what are
y'all doing wwth the noney? Are you putting the noney

back towards the station; is that all agreed upon, is
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there a portion of the noney that goes back toward the
station? | nean, what is the expectation there?

HOMRD: | think that you asked a good question, not to
say al though even if they leased it, what do we do with
t hose proceeds?

NEWTON: They will go back to the project.

HOMRD: So | nean one way or the other | think the
answer to what Allan is saying is yes. And the project
being on all of the land, it camgo back to just the
station because all the |and was bought for the station.
It didn't have to go to --

DODSON: |'msorry, and | guess --

HOMRD: It would go to the station and not to other

i nprovenents is what |I'msaying. That would be our
contribution for the station, not towards the
infrastructure, First Ward, not -- it would be for our
use, which is the station.

DODSON: Ckay. And | think that's where we just need to
make sure that within this and the docunent, that we're
cl ear on that.

PAUL: Yes, we need to define what the statenent |ike

t hat neans.

HOMRD: Wait a mnute. | want, Craig and I, we should
wite that so we have that and that's clear. So the

State would ask for -- he would have to take it to them
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MR.

to ask for the proceeds to go back, so we should wite
that so we understand what the steps are so you guys are
cl ear too.

DODSON:  And David, let ne ask you this, is we don't

qui te know what will be brought to us as it relates to a
station. I'mjust going to throw this out there --
could you ask for that the noney goes back to that bl ock
within the station and then clarify that obviously it
doesn't necessarily go towards a hotel or it doesn't go
t owards anot her use on that block, but it then allows
that if a station -- really what we would all then
clarify as the devel oper brings a vision for is the
station mght need a great plaza space or it mght need
a conduit out of a portion of the building, or |I nean,

there's a lot of different ways to --

SMTH: There's a ot of ways of circul ation.
HOMRD: | hear what you're saying. | understand. You
don't want to say dollar -- you don't want to count the

dollars and pennies that went into that part of it.

Al'l an, what are you thinking? | nean, so what's she
saying is she wants to nmake sure the thing is, well, it
may not be close the door and this creates this space to
this space. It may all flow together like at Union
Station. How do you -- is that okay?

PAUL: As long as there's a transportation hook we can
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get it through

HOMRD: Ckay. | nean, you probably have to deal with a
square footage issue and nake sure that you can say it
woul d be attributed to supporting the transit station.
There's got to be sonme -- | think it's just nebul ous.
DODSON:  No, I'mwith you. | think we'll put sone
paraneters around it, but | think we just want to | eave
sone flexibility because, again, as it relates to
station it would be so many different things.

SM TH: So that requirenent of upset bid, do we have
confidence that we've worked through that enough that
we're going to be able to -- because we just spent a | ot
t oday tal ki ng about sone really high expectations, but

if the constraint has to be who's also wlling to pay
the nost and win successive upset bid conpetitions --
HAHN:  There's two different kinds of processes.

HOMRD: That's what |'m saying, Mchael. That's the
reason |I'mtal king about a | ease because | think what we
found out is that we can control the terns of a | ease

nore than we can a sal e.

SMTH  Ckay, so a | ease does not require an upset bid
process?
HOMRD: That's what we understand. W still have to go

t hrough a conpetitive process.

SMTH: This is Mchael Smth. [|'m asking John
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Saclarides if he's got a response to the fact that this
woul d be a 99 year |ease versus direct sale.

SACLARI DES: Should be, particularly with the landlord

behi nd us.

SMTH.  Ckay.

HOMRD: | |ike you already, John.

SMTH  Does it still have to -- if it has to go to the
hi ghest bi dder or whatever, | guess the City is not

encunbered by that, is that right?

SACLARIDES: That's right. You could put out sonething
that says these are the conponents that we expect --
DODSON:  Ri ght .

SACLARIDES: -- and therefore bid it, making sure that
what ever you're going to propose has those conponents in
it.

HOMRD: So you would say the green is to be purchased,
you woul d say that the red can be |l eased. | nean you
woul d have to put those paranmeters on it.

NI ESS: That's maybe a third colum or row that goes on
that site plan where you' re descri bing.

SACLARI DES: And when you go through the | ease process
it has to go through a conpetitive process there as well
then, right?

DODSON:. O would we say this RFQ RFP process woul d be

the conpetitive process, is that what --
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HAHN: The question would be whether or not it has to be
t he hi ghest bid.

DODSON:  Yeah, that's what | nean, yeah, it isn't.
HOMRD: And I'll just point out sonething else that I
forgot about. |[If we got into the sale, by the way,

because it was condemmed, sone of it, do you get into
tracing it back to the original owner and that thing,
that we have to do whenever we di spose of the property?
So that's another reason why that could be conplicated
SMTH: |Is there a way to get this, |like would the State
ever be confortable with transferring this property to
the Gty to utilize its nore expanded powers in the

sel ection of a partner or the sale of |and?

SMTH  So we just sold property to the Cty, we didn't
give to the City, so | won't be giving anything.

NEWION: That, again, would probably require sonme kind
of a legislative approval in order to dispose of City
property with no return.

SMTH:  What if it wasn't no return but it was an
investnment into the project, so alnost contribution of
equity towards the creation of a transportation asset?
NEWTON: M chael, that's a possibility but again,
because it was 100 percent state funds to purchase the
property and may change fromthe General Assenbly, you'd

have to go back to themto get perm ssion to do so.

Lowr ance Reporting Service, Inc.
(704)543-7995 or (888)292-4528




© 00 N o o -~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N O O »dM Ww N -, O

Gateway Steering (1/23/19) 42

MR SMTH | understand

MS. DODSON: Ckay, so not to get stuck on this, but this is
sonething that, Brad and Julie need to figure out
internally who can work with David and David's team |
t hi nk you guys have a good understandi ng of what you can
and can't do, but I think we need to start to get this
on a piece of paper along with what the City can and
can't do that, so that as we're shaping this out it
starts to get clear.

MR NESS: Wll, this is exactly why | put that slide in
our audience, in that second set of goal points, what's
going to matter to them and one of those ideas is a big
anmount of risk, right, and they're going to want to
trade off and say, all right, so you want nme take on
this big conplicated project and all of a sudden in
beconmes a nmuch less attractive proposition for the town
which we're trying to attract.

M5. DODSON:  Yes. | think we just need to outline what the
-- we need to run a couple of tracks between can City
and State work together to sinplify this, is question
nunber one; and then nunber two is what are we going to
put out there in terns of the options. If we can't
sinplify it under one ownership then what are we going
to put out there as the State options and the Gty

opti ons?
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SMTH: Yes, and is it easier for the State Genera
Assenbly to contribute the land, sell the land, or is it
easier for themto grant perm ssion for this to be sold
t hrough an RFP process that is difficult --
HAHN:  Speci al | egislation.
SM TH.  Yes, because the County has done that.
HAHN: | heard nay be the best option. | nean, if you
can get it out in the next six nmonths of that session
that may be easier than sone of these other things we've
been tal ki ng about .
SACLARIDES: | like that too.
HAHN: [t's going to hold it up a little bit, but that's
really what we need in order to do it like this with an
RFQ and RFP and all that.
SM TH: And they have given the County that right for
sel ective preference, so it's not unprecedented.
NIESS: |If we can maybe flip to the schedul e because |
think that's an inportant reference. So the last two
pages of the book are how are we taking our short I|ist,
and so sort of the theory of doing this on a short |ist
is the no concept portion, the thought being we want to
get the right departnment to the table before we ask to
spend the huge anount of doll ars.

And then the schedule is the next page, right, so

this is exactly the point you guys are tal king about.
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We can get very explicit and say we want the right kind
of devel oper that's got the experience, the broader
team the financial depth, a coonmtnent to the narket
and the project, and an approach that we think is going
to match the vision and give us the best opportunity.

So that's very thoughtfully put together, and that's not
a super tine-intensive package for a teamto prepare,
and then you can go to a short |list and ask themto do
the work. But that's got to be sort of dove-tailed with
being able to give them sonme degree of certainty anongst
ot her questions that you guys are starting to break
dowmn. We need to kind of make sure that we're thinking
about how those two tinelines work together

WEST: Schedul e brought into your |ist about those final
selections, and this is all for coment, the criteria
and the schedule, it's just a starting point

NEWTON: Two- and-a-half nonths for what | normally cal
the RFP for themto put together this kind of proposal
is an investnent of time and noney and hiring
consultants, so that mght be short. And also, | don't
know t hat people are used to hearing that devel opers are
used to hearing that, if they' re used to hearing RFQ
They are nore used to hearing RFP

THOMAS: Yeah, well, the reason we did RFQ is because it

woul d i nclude an architectural and engi neering conponent
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toit and so -- which requires it, because there's
federal interest involved, so we did RFQ

HAHN: But that part would also be in theory part of the
RFQ Part 1 where they're bringing their teamtogether
and all the architects would be part of that team so you
woul d have al ready gone through that process. Now, when
you pick that team they are actually designing it and
putting the proposal together. And then the
qualifications should have al ready been satisfied by the
Part 1, what | was seeing as Part 1.

THOVAS:. Yes, we aimto do a two-step process, where we
do the short list via the qualifications fromthe
request to give active criteria listed, so those firns
can present that background and experience.

DODSON: | think maybe a way you can do it, because |
know what you're saying, is say publish the RFQ RFP

Part 1, and then underneath that you if could say the
qualifications or give sone kind of understandi ng what
that is so the devel opnment community understands it's
the normal, even though it m ght be called out sonething
different.

HAHN: | guess I'mgoing to need to hear nore about what
you're tal king about in terns of the requirenments for
selection of architects in this context, because who are

you Wt h?
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MR, THOVAS: |'m Brad Thomas fromthe Cty attorney's
of fice.
MR HAHN. So normally the Gty is not hiring an architect,

they're hiring a developer. So you're not using the
Brooks Act for selection of architect-engineer, and
you're not contracting directly wth an architect-
engineer. You're contracting with a nmaster devel oper.
So that should be the case --

THOVAS: When we | ooked at this, though, we felt that
because there is a federal conponent to it, that we
needed to conply with the Brooks Act because there was
architectural and engi neering, you know, that would be a

part of those qualifications and so we wanted to include

t hat .
HOWARD: | ' m conf used.
HAHN: |'ve never heard of that before with a

devel opnment situation where you're doing an RFQ and RFP
first. That's the irony in contracting wwth a master
developer. Usually they're hiring their own architects
and qualifications. You're picking a team based on
qualification but you' re not picking an individual
architect because you can't, you're picking an entire
team under a master devel oper, so that probably deserves
sonme nore research. And we can talk further about that,

unl ess the federal part really nesses it up sonehow and
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has its own -- | nmean the Books Act is a federal |aw,

but that's also state law. County and City both do that
when they hire architects and engi neers, but in the past
|'ve been on several comm ttees that have done this.
That's never been a requirenent before. So it just
needs sonme nore research probably. ['ll look into it.
HOMRD: |'m al so confused about what you're saying. So
are you saying that the RFQ process is going to go al
the way through, so we're not going to short-list until
August or Septenber?

NI ESS: Yeah, the final -- according to the schedul e
that's on the docunent we sent, the final selectionis
happening in Septenber. You' re short-listing
essentially at the end of May, and you're giving the
short list an opportunity to respond to additional

requi renents to nake the final selection, which are
going to be nore conceptive, alittle nore into what you
envi si on happening on this site. That was the intent.
HOMRD: | think it's confusing to call it an RFQ al

the way through. Shouldn't we just call it an RFP al
the way through this, so we've narrowed it down based on
the first feed, and then we're nmaking a final selection
after that. | don't think the devel opnent conmunity
could followthat. So what we're really asking you is

to see if you qualify and then you're going to give us
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addi tional responses to see if you qualify to be the
person. Isn't the |language in there nore an RFP nore
t han an RFQ?

HAHN: Devel opers are definitely used to an initial
request for qualifications where they give all of their
experience and past projects they've worked on. They
show their team the architects they have chosen, the
housi ng -- or devel oper they're bringing along, office,
what ever. They put together that team and then you're
choosing a short |ist based on all of those

qgual i fications and past experience that they've given
you. Then you ask for proposals, again the financial
phasi ng, and the pro forma. That's where they put al
the noney into it, and they're very used to hearing

that, RFQ and then RFP. That's very conmmon.

WEST: We will put that --

NIESS: By all neans. W originally were using our

| anguage, and we're

WEST: We just need to work with our team

NIESS: -- we're told that there's rules around when we
can use a Q and when we can use a P, so we'll just keep
using --

HAHN: He is going to need the Qin the first part

anyway probably to sone extent.

NIESS: So this is sort of the schedule, and naybe the
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other itemon the agenda that's inportant to tal k about
is exactly what Mchael said earlier. It's the recruit
pi ece that we have to apply, and there's a little bit of
a chicken or egg that I'mnot quite sure how to resol ve,
but | ooking at commttee nenbers, folks |ike Tracy and
M chael and David, who will be doing a fair anount of
that outreach, are you confortable you' re going to have
a clear enough story in terns of the facts with the
opportunity to start making phone calls in the next ten
days?

SMTH  Yes, with the assunption that we're going to
resolve this issue, so |l will suspend this belief.

NIESS: And we're pushing hard to get this book to a

pl ace where you're confortable using it, and we've got a
Iist of organizations we've devel oped, and we're
essentially going to need to start to schedul e calls.
And in certain circunstances face-to-face neetings woul d
be i deal

SACLARI DES: How would we get confortable wth, or wll
we get confortable with the different types and anmounts

of devel opnent in the 12 acres?

WEST: So size and scal e of what can be built.
SACLARI DES: How many units, how many square feet of
of fice, how nuch retail, you know, so when we pitch or

go talk to these folks, is it office heavy, is it
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entertai nnent heavy, you know that may nmake a role in

it.

NIESS: | nmean, that's one of tricky things we're trying
to figure out. It's pretty wide open. It's alnost al
you want --

SM TH:  How you want the market to respond, that we're

sharing what our values are then we want to see what the
mar ket can support.

SACLARI DES: And we can zone it however we want to zone
it.

DODSON: | think to ne the way that | would explain it
isit's talking about starting with the zoning and then
tal king about the goal in this is to try to keep it

fl exi bl e and not overprescribe it to make it nore
unconpl i cated because it's already conplicated enough,
and then let the market bring to us. So again, when
explain this | say well, we want a station and we want a
station that follows these values, and then go there
fromthe zoning rather than, you know, we've nodeled it,
do you think you can fit?

SMTH: So as of witing this is what could be done, and
let themkind of nold it, and if they want to do sone
sort of variance with that section --

DODSON: W need to confirmthe zoning.

WEST: And that's going to be in the pitchbook.
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DODSON: Not all the pieces so probably sone upgrades |
woul d guess.

WEST:  Yes.

SMTH.  And | don't know how technical we want to get on
the zoning piece. Like there's a part of nme that says
that doesn't even bel ong, because they are going to
assune that if they're riding along in the city that
you're going to help them get whatever rides they need.
DODSON:  Yeah. | don't think you get into the exact
zoning classification. There's a way to describe the
zoning, so starting with sonme of the zoning that doesn't
[imt density. | nean, that would kind of -- if you're
tal king about it, it's not limted, so that to ne is
enough explanation to get ne excited to say okay.

HAHN: | want to go back to what we were tal king about
earlier, because | think | see the conplication. You
all are trying to hire an architect specifically to
design the station? Like will it remain city property
or state? No? So who will own the station, the

devel oper?

WEST: Well, we haven't yet, haven't --

HAHN: | think that's to be determ ned, right?

VWEST: To be determ ned.

HAHN: | want to explore this too. You wanted federal

nmoney going toward the station, the Cty ows it, that
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woul d be the conplication.

THOVAS: Yeah, there is federal noney in the land that's
the main block of parcels, so that's part of it.

There's al so federal noney in the parcel too.

HOMRD: And | will tell you all that that's one of the
things that the Cty of Raleigh will tell you it

(i naudi bl e) w thout a doubt, because one, they didn't

t hi nk about who would own the Ral eigh Union Station and
they've ran into now being | easing space and they're
talking to retailers. | nmean, you know, they didn't
think that through. One of the pieces of advice they
gave us was to think that we would own it and operate it
fromthe beginning, and maybe that's sonmething we put in
the requirenents too.

WEST: So back to your initial conplaint was to nmake
sure our team understands, your confort level with the
video and the pitchbook is good. W could work out the
ki nks, but really the understanding that ownership and
the opportunity itself, so you can pitch that is what
you need, is that right?

SMTH |'d say video 99 percent, pitchbook let's go
back through. You've got a great franmework. Qur team
is glad to pitch in.

VWEST: Oh, they have. They've been great.

SM TH:  We're thinking about are our options if we're
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going to go to the State to ask for sonething. One
route that this could go, you know, what drives every
devel opnment is the tenant. So if we actually were able
to deliver a tenant that wanted a headquarters | ocation
that kind of drove everything else, we would have to
have rights that we don't have right now to influence
that. So anyway, when we're contenplating going to the
General Assenbly I'd love for us to consider how do we

get that tool as well; does that make sense?

MR. HOMRD: Wy are you going to the CGeneral Assenbly,

M chael ? You scare ne when you say that.

MR SMTH  Well, | thought that's where we arrived with

like if we end up with do we have to honor an upset bid
process, | think our values are not going to end up -- |
don't have enough certainty that our values end up in
the product that's built, because it's this giant hurdle
that we would have to find sone other way to influence
the process so we're trying to elimnate that

requi renent, which we would do by the State giving staff
the authority to do it without the upset bid process for
this one project, or we change who owns it and who's

conducting the RFP/RFQ Are you guys still there?

MR. HOMRD: Oh, yeah, I'mjust talking to Julie, so the

only reason we would have to go back is if we get into

selling. None of us believe we have to go if we | ease.
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MR, HAHN. Unless the lease is conpetitive to the point that
it has to be the highest amobunt of the | ease, which
you're right back in the sane boat again. |If the
devel opers know that they have to bid for a portion of
this for lease or sale and that that's a key criteria to
the highest bid, it changes the criteria for everything
because it's essentially two different processes. One
is looking at quality and desi gn and urban spaces, and
all the jazz we want, and none of us |ooking at only the
hi ghest, and it's alnost |like two different processes,
two different pieces to the sane developnent. It's very
conplicated that way, | think

MR. HOMRD: Let me clarify sonmething. So for instance, we
actually have there was parking left over in First Ward
that we actually in our Fourth Ward that we | eased.
Because that | ease was to the private sector, if we did
have to do a conpetitive nature, what we we're tal king
about is leasing it to the City, soit's kind of the
sane thing you were tal king about. 1It's kind of obeying
| easing, but if we do it to the Gty we're thinking here
that they don't have that -- (overriding conversation in
the room. You can reach another governnent entity in
control, so that's what we were tal ki ng about, nothing
to the devel oper, kind of what you were just saying.

MR SMTH  That's the question, whether the people | oaning
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noney are okay with now you' re a subl ease on a | ease, by
the way, and that would be a question for John.

HOMRD: Hey, John?

SM TH:  John just had to |eave, so to say it back to
you, the idea is the State would lease it to the Gty at
a to-be-determ ned rate based on what the Cty was able
to lease it for, and all the proceeds fromthe | ease
woul d go back into the station.

NI ESS: We need to nmake a pl an.

DODSON:  Yes, | think what we're nore concerned wth,
David, is we really need help getting these potenti al

options onto paper.

HOMRD: We know.

SMTH: | don't even know if options are what we want.
DODSON:  No, |I'mnot saying we put options in that, |I'm
just saying we need to start -- (overriding conversation
in the roon.

SMTH. | think we need to | ook at options and nake an
el ection.

HOMRD: So what Allan is saying that once we get the

apprai sal back that now we have an infornmed conversation
wi th our general counsel and with the AGs office, so we
know we can do that and we'll put it in witing.

DODSON: Ckay.

NI ESS: But to put a fine point onit, are you guys
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confortable calling on people before you have that

i nformati on?

DODSON:  No.

NI ESS: Then the whol e schedule starts to go sideways.
HOMRD: Allan thinks that we can do that in the next
two weeks.

NIESS: Al right. So what | will request, just kind of
hearing what -- | understand it's been is let's be

buttoned up on who we want to reach out to so that the
nmoment we can let go, we go. And that's a little bit
specific request for folks. W've got our starting
point list of about 25-30 organizations that we can fit

the criteria, and | want be able to nmake sure we didn't

m ss anybody. If you know folks there that you think
want to, just call it out.

DODSON:  Yes, Davi d.

HOMRD: Allan's just saying that | thought sone of you
are comng up to Gty Council, and he wants to know i f

you-all are com ng up on the train.

DODSON: | don't knowif we're comng on the train or
not. | wll let you know. It depends on when we're

| eaving. John and | are sitting here conparing
schedules. | think that David, I'll call you off-line

but I think we may need to set some tine aside next week

while we're there to tal k about sone tine asi de next
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week while we're there to talk about this stuff, as it

relates to the disposition.

PAUL: | think we're offering to say so bring all you
want --

DODSON: Okay. There are a couple | do know that may be
interested that, have expressed an interest.

HOMRD: And they can take a tour of the station too.
DODSON: | don't think we're com ng out of the roomfor

three days. Are we done?

WEST: So there are a couple things that we didn't get
to. One of the things that we need to do is formalizing
core working group for this, so | have a draft of people
and then | saw Brad Thomas walk in the room his nane
wasn't on that. There are people | need to add, so |
wll circulate that out to everyone. If you can think
of anyone el se that needs to be on it, the purpose of
this group is to get together every two weeks to check
in, to give out action itenms, nmake sure we all stay
accountabl e, report out to the steering commttee, work
on tasks for the steering commttee and report back.
HAHN: Do you want us to take action on this?

WEST: | don't think so, not right now | need to
formalize the list if possible | think. And then

anyt hing new that we need to tal k about with Phase 1,

Bri an, Brad?
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NADCLNY: | don't think there's anything mgjor. It's

going pretty snoothly right now

WEST: Good. And then Silver Line, the recomended
al i gnnment goes to the MIC tonight, and then -- for a
recommendation, and then it'll go for approval at the

end of February.

PAUL: Good | uck, guys.

SM TH:  John, bring it hone.

LEWS: Thank you.

DODSON:  So wth that, our next neeting is the end of
February and | think we are good.

HOMRD: Are you sure you don't want us to do sonething
i ke vote to nove forward based on sonmething so we don't
have to wait till the end of February but RFP to be

rel eased one weekend? Are you going to do a cal

nmeeti ng? How do we handl e that?

WEST: So right now | have the RFP being rel eased the
day after our next neeting, or the day of our next
nmeeting, so we will work on that diligently. W need to
pick a | and strategy together and then --

HOMRD: W need a draft.

VWEST: Yes, and then we can start to shape that out, and
the goal would be that we would release it at the next
meeting. But we need to make sure that our marketing

strategy fits into that schedule as well because if we
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don't -- if we cut our marketing strategy in tinme short,
then I think we may be doi ng ourselves a disservice. So
we'll go back and | ook at the schedul e based on our
conversations today and send out a revised one.

MR SMTH  For ne, this intentional and this -- do this
kind of -- make sure we have enough ti ne.

MR NESS: W need 30 days. | nean, if you really want to
go out and recruit fol ks and make sure that we're doing
the best job we can to get the highest, you know, a good
group of super-high caliber type of respondents we need
to give ourselves 30 days.

(A notion to adjourn was made by M. Howard and
seconded by M. Lewis. The notion carried
unani nousl y.)

(WHEREUPON, the record was closed at 3:24 PM)

*x * * % %
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STATE OF NORTH CARCLI NA
COUNTY OF MECKLENBURG

CERTI FI CATE OF REPORTER

|, SALLY W LOARANCE, CVR-M Notary Public, do
hereby certify that the foregoing neeting was taken and
transcri bed under ny supervision and direction, and that the
attendees were present as stated.

| do further certify that the foregoing 59 pages
constitute a true and accurate transcript of the testinony.

This the 12th day of February 2019.

SALLY W LOARANCE, CVR-M
Not ary #19971610098
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